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Micro-Case Study 
Scaling Across Latin America? Here’s How a Strategic Advisory Partnership 

Delivered Results in Panama and Beyond 
 

June 27, 2025 

 
Client: Panama City, Panama Based  
Sector: Regional logistics, defense contracting, and critical infrastructure security 
Objective: Expand regional footprint in Latin America, strengthen government engagement in Panama, 
Colombia, and the Dominican Republic, and align operations with international compliance and risk 
standards. 

 
        Strategic Context 
 
Panama serves as a vital commercial, logistics, and financial hub. A regional affiliate of a global logistics 
and security firm, sought to scale its operations and secure new contracts amid shifting geopolitical 
conditions, increased digital threats, and tightening procurement regulations across LATAM. 
 
Key Challenges: 

• Complex government procurement processes 
• Fragmented regulations across jurisdictions 
• Limited visibility into political and economic risks 
• Need for tailored market entry and influence strategies 

 
   The McClain Group (TMG) Strategic Advisors’ Role 
 
1. Regional Market & Risk Analysis 
TMG delivered a comparative landscape assessment of Panama, Colombia, and the Dominican Republic. 
 
Focus: 

• Political stability and business confidence 
• Procurement opportunities in security, defense, and logistics 
• Regional integration dynamics (e.g., CAF, SICA, Pacific Alliance) 
• Insight: Identified Panama as a launchpad for U.S.-aligned security partnerships due to proximity to 

U.S. Southern Command and growing cybersecurity priorities. 
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2. Stakeholder Mapping & Government Relations 
 
TMG mapped key ministries, procurement offices, and intergovernmental initiatives: 

• Panama: Ministry of Security, Canal Authority, Secretariat for Digital Transformation 
• Colombia: Ministry of Defense, MinTIC, Invest in Bogotá 
• Dominican Republic: Ministry of the Presidency, National Cybersecurity Center 

Result: NYA LATAM gained direct channels for B2G engagement and pre-positioned for upcoming 
tenders. 

 
3. Regulatory Compliance Strategy 
 
TMG provided scenario-based guidance on: 

• Anti-corruption laws and FCPA alignment 
• Data localization and cybersecurity requirements 
• Procurement eligibility thresholds 

Deliverable: A regionally harmonized compliance checklist and operational roadmap to reduce 
legal and reputational risks. 

 
4. Influence and Market Positioning 
 
Developed messaging and briefing materials tailored to: 

• U.S. and regional donor-backed infrastructure programs 
• Industry roundtables (CAF, IDB, U.S. Embassy events) 
• National resiliency programs linked to climate security and supply chain modernization 

Outcome: NYA LATAM elevated its profile as a strategic, trustworthy regional partner for hybrid 
security and logistics solutions. 

 
5. Growth & Risk Scenarios 
 
TMG modeled regional growth pathways: 

• Short-term: Win 2–3 high-impact subcontracts in Panama and Colombia 
• Medium-term: Expand to Tri-Border Area logistics and cybersecurity hubs 
• Risk mitigation: Political transition buffer strategy (elections, regional unrest) 

 
    Results 
 
Outcome Description 
2 Government Contracts Panama Canal Zone and Ministry of Security logistics support 
3 MoUs Signed With private sector partners in Colombia and DR 
Operational Risk Reduction 25% faster procurement cycle through pre-positioning 
Strategic Visibility Featured at U.S.–Panama digital infrastructure roundtable 
Compliance Readiness Cleared due diligence audits for upcoming U.S. DFC-funded project 
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       Why the McClain Group (TMG) Strategic Advisors 
 
TMG brought: 

• Unmatched geopolitical intelligence + intergovernmental relations capability 
• A disciplined framework to scale operations while managing public sector complexity 
• Trusted experience in high-stakes environments (from Washington to West Africa to Latin America) 

 
   Key Takeaway 

The McClain Group (TMG) Strategic Advisors’ enabled the firm to expand with precision and 
resilience—turning Panama’s strategic location and the firm’s operational strength into a scalable 
regional presence in a rapidly shifting geopolitical environment. 
 
This wasn’t luck. It was strategy informed by geopolitical insight, regional fluency, and execution discipline. 
Whether you’re launching in Latin America or scaling across it, we help clients turn complexity into 
competitive advantage. 
 
 
 

    Ready to grow smart in Latin America? 
       Visit www.tmgstrategicadvisors.com to learn how we can support your next move. 

Email: strategy@TMGStrategicAdvisors.com  

http://www.tmgstrategicadvisors.com/
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